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A SARATOGA SUMMER ap
proached as fur back as spring in Ken
tucky at Denali Stud. The famed nurs

ery near Paris had greened up like a

Stubbs painting, with veners
shading mares loafing about on thick,
prime Bluegrass land. Yearlings played
chase, new foals trotted alongside
their moms, and Conrad Bandoroff
thinking ahead to Fasig-Tipton’s Sara
toga Sale , Jox ked to be in horse heaven

He is in heaven. His father, Craig
Jandoroff, and mother, Holly Bar
dorofi, who built this farm and its glob
al reputation, gave Conrad the gift of a
lifetime two vears ago when handing
him the kevs. This posed an extraor
dinary opportunity for Conrad, for it
meant be was starting out in the horse
business practically on third base. In
an eye's wink be became vice president
of an operation that turns out sever
figure sales horses like a candy ma
chine spitting out treals

That's why this interview began
with the question that inquiring
minds want 10 know: Is Conrad, 29, in

e of Denall St

because he won

the family business lottery? It's th
elephant looming in the barn aishe, an
awkwardness that hovered when he
first took this ob

Craig was expecting that question
he acknowledged during a later phon
conversation. He seemed amused
as his voice skipped across the cell
phone towers from North Carolina,
where he'd been staving since the
close of the Keeneland spring meet
‘Anvbody that knows me knows I'm
not giving anyone anything,” he saad

“including my child.’

Conrad Bandorof! has earned the credentials 10 lead Denall Stud, graduating with a
bachelor's degree in economics, then completing the Darfey Flying Start program. What's
mose, he grew up steeped in the dally business of running & thriving Thoroughbred operation

‘I was very fortunate [ have a2 son who's
very smart, capable, and compassion-
ate.” Craig continued. His son also had
graduated first in 2015 from Sewanee:
The University of the South with a de-

Rree 1D economics then from Darley
Flying Start, a prestigious program that
Conmd hikened to an MBA in the global

horse business. When Conrad graduated

in 2017 from Flving Start, Craig gave his
son the vice president’s title and all the
daily responsibilities of running Denali
Stud. He did this, knowing this succes
sion experiment could have gone quite
the other wan
Like any other parent owning a bus

ness, Craig faced the possibility that

in different hands, the business would



diminish to a shadow of itself. He asked
hypothetically, *“What if I'd had a son
who made me ask myself, what am |
going to do with this kid when I've got to
put him in my business because there's

nathing else he can do?

If none of his three children had
wanted to take over Denali, Craig's
plan was to sell the operation. And why
not. Craig, 66, said he'd been in th
horse business long enough—for some
30 vears—and he was beginning to
tire of the daily responsibilities. How
to finance the next phase of hife? Like
most other farmers, the Bandoroffs had
much of their net worth tied up in land
and they would need to liquidate

He couldn't see either of his d sugh
ters being interested in farm life: the
older tl.l‘.i;;}:h'. Katherine Bandoroff, is
a nurse practitioner working in the pe
diatric cardiac unit ot Cincinnati Chil-
dren’s H--\;M.\' The vo INReEY '1.‘.!.:'.3!‘[
Isabelle, ts o recent graduate of the Uni
versity of Richmond who was prepar
Ing 1o work on a«
Washington, D
‘I don't thi

that farm if vou forced her to.”

ongressman s statf in
She's a city girl,” said

Craig nk she could live on

I'his left Conrad, who had been
showing a passion for horses and the
industry for some time before joining

Flving Start's two vears of global study

He had worked at Denali for a couple

of years prior to his acceptance into
Flving Start. He loves to show visitors
the farm’s 800-some acres, its natural
features such as the gently undulating
hills, and its built landscape, includ
ing 10 specially designed sand pits in-

tended to help reduce the occurrence

of foal pneumonia. He tells how a ot of
the barns are powered by solar energy
Many of the farm's old trees have been
fitted out with lightning prevention
SYstems, COpper wire h‘l't'lr.;.', been run
down the trunk to the roots. Thas, Con-
rad appeared to have the credentials for
taking the farm into the future, except
for one thing: His parents had put a lot
of energy into urging him to find anoth-
er line of work

My parents were never very keen
on the idea of me coming into the
horse business,” Conrad said, “1 think
as & parent there'’s a tendency to think

the line of work vou're in is hard. And

there’s no doubt this industry 1s very

hand, But at the end of the day, anv busi
ness s difficult.”

He was right on that count. Any
business is difficult if you're goiong to
do it right. Craig said the family came
around to seeing a positive future for
Denali in Conrad's affinity for the hors
es and the business, The family agreed
he should take over. This left the mat
ter of crafting a succession plan to carry
the family business forward as Craig
stepped back

He worked with a wealth manag:
ment group in Cincinnati, called Cop
per Tree, and remarked he was quite
pleased with the plan that the company
prepared. And with Craig’s blessing,
Conrad was now on his wav to becon
ing the up-and-coming point man for
Denali Stud

The assignment might have seemed

daunting. Denall is renowned for the
voung horses seat out from its pastures
as weanlings or vearlings, including
two Kentucky Derby (G1) winners: Am
mal Kingdom and Real Quiet. Animal
Kingdom also won the Dubai World
Cup Sponsored by Emirates Airline

(Ge) and ran second in the Breeders

Craig and Holly Bandoroff began Denali Stud in 1990 with leased land and eventually accumulated the present-day 800 acres. Denali
routinoly sells seven-figure horses at major sales



Cralkg. Conrad, and Holly Bandoroff show a united front at the Keeneland September sake; ot the 2019 Fasig-Tipton Saratoga yearling
sale, Denali co-topped the auction with a $1.5 million Curlin colt

Cup Mile (G1T), Like Real Quiet, he
was a champion 3-vear-old. This year
Denali sales graduate Malathaat won
the Ashland Stakes followed by the
Longines Kentucky Ouaks (G1),

o read down the list of
high-profile horses sold or
raised at Denali isto travel
the globe: Stravinsky,
champion European sprinter; Royal
Academy, champion in England and
Ireland; Uncle Mo, American champion
2-year-old male; David Junior, cham-
pion in England; Ipi Tombe, Horse of
the Year in Dubai; and so on, The list is
long. The achievements are many
Craig saud Conrad's daunting assign-
ment has shown he's up to the task, "We
sell for some very important breed-
ers that don't sell their own,” he said,
while reeling off names such as Win-
Star, Three Chimneys, and Stonestreet.
“Every one of them is comfortable with
Conrad, One of the biggest jovs I've had
doing this is 1 can sit back and be out of
the way and watch people (at the sales
grounds) walk up to Conrad just like

they used to walk up to me.”

Craig has Increasingly stepped back
each year. Still, he continues to work
alongside Conrad at the sales and plans
to be at Saratoga, where, typically, he
will be greeting clients and suggesting
particular vearlings that might suit an
individual buyer's program. “I still am
involved in the finances. 1 haven't given
that up,” he says wryly. But with every
sale, with every race meet, with every
client, Conrad is increasingly becom-
ing the new face of this amazing success
story that is Denali,

Much of that success has come at
Saratoga. In 2019, with Conrad working
abongside Cralg, Denali sold two sons of
Curlin for seven figures, one of them co-
topping the sale at $1.5 million

That same vear Denali also experi-
enced memorable sales at Keeneland,
selling a colt by Medaglia d'Oro out of
Tara'’s Tango for $2.5 million, a filly
by Curlin out of Dreaming of Julia for
$1.05 million, and the broodmare Con-
quest, in foal to Justify, for $1.25 mil-
hion. Denali continued its roll at Fasig
Tipton: $2.7 million for the broodmare

Photo Call, in foal to Quality Road,
and $1.8 million for Baffled, in foal to
Medaglia d'Oro

So, what's in the water at Denali
Stud? And what makes the operation’s
trips to Saratoga so successful?

“We're just very careful what we take
there,” Craig said, “We set a high bar. It's
not like we get it right all the time, but
we sure get it right a lot there, A Sara-
toga prospect has to be a top prospect
physically. Saratoga is a very expensive
place to go to sell. Tt probably costs us as
an agent there three or four times what
it costs to sell a horse at home. We're
not looking to take a $200,000 horse
there, We're Jooking to take some of our
best. We've got arguably the best show
barn on the place, and | feel we earmed
it. We've got to keep earning it. But it's a
great place to show the right horse.”

Conrad agrees. “You have to appeal
to a domestic-buying niche (at Sara-
toga),” he savs, “You don't get the level
of international participation that you
would at, say, Keeneland September,
so you're looking for a horse that has a
pedigree that resonates at Saratoga. I
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chients we sell for tell us they're think-
ing about Saratoga vet their yearling
won't suit, we have to tell them it’s not
going to work. It's an expensive place to
get it wrong,”

All these angles play into a success-
ful selling season. And for all the criti
cal angles affecting success, Conrad
has not only Dad as a mentor—but
much more. He works with the Denali
management team of Gary Bush, farm
manager, and Don Snellings, vearling
and sales manager, along with Brendan
Eldridge, broodmare manager. Conrad
sadd carning the respect of these man
agers was critical to making his posi-
tion work. And Craig agresd

Gary Bush is an icon in Central
Kentucky, a former farm manager of
the year (named by the Kentucky Thos
oughbred Farm Managers Club),” Craig
said,. "He's been with us 15 years or
more. Donme’s been with us 12, He'sa
former farm manager of the vear.”

Conrad's task was 10 learn 1o let the
team do its job without him micro
managing. Conrad saxd micromanag

ing is not his style, anyway. “T've always

Conrad works hard 1o place yearlings at the right sale. Of Saratoga, he says, “It's an
expensive place to get it wrong”

told Conrad, ‘Don’t be the farm man

ager,” Craig said. *You've got to run a
business. If you're going to be a farm
manager, you're not going to have the
size of business that we have because

vou can't do both.”

f Conrad can prove out at the
helm of Denali—and it looks
like he's on his way—he pos-
sibly will take the operation to
new levels, which will add to the farm’s
amazing narrative. Those new to the
horse business might not know the back
story, although it has been told before
Nonetheless, it's worth repeating how
Craig, a [-l.mnrr and businessman with
an attention to detail, arrived in Ken-
tucky and not just by accident
He arnved literally by accident; Hed
suffered serious injuries after starting
out in his dream job as a jockey. This oe
corred in December 1974 while Craig
wis an apprentice, He ranked among
the top 10 riders in New Jersey when
the spill occurred in a race at Garden
State Park. The accident permanently

paralyzed his right arm. He spent a year

in physical rehabilitation. A friend
ship he built lster with a new employer
jumper trainer Harry de Lever, got him
back onto horses although not back into
racing De Lever designed a bridle that
allowed Craig to ride using his one good
hand

Bandoroff wound up at the Univer-
sity of Kentucky, met his future wife
Holly, and apprenticed with veteri-
narians, bloodstock agents, and other
equine authorities. After graduation
and his marriage to Holly, he worked
for Fasig-Tipton in New York, A turn
ing point for him occurred in New York
where he met Barry Weishord, then
running a raccharse portfolio manage
ment business. After five years in Now
York, the Bandorotfs returned to Ken
tucky in 1986 where Craig ran the sales
operation for Crystal Springs, owned
by R.D. Hubbard and Edward Sczesny
The connection was Weisbord, as Hab
bard had been a client

The Bandoroffs Jeased barns and 75
acres from Crystal Springs in 1990 to
begin business as Denah Stud, with
Weishord and Hubbard among their first



clients. The Bandoroffs eventually pur-
chased that land, across the road from
Denali’s presemt-disy main farm. Another
friendship grew with horse owners Bob
and Beverly Lewis, owners of Serena’s
Song (former all-time leading North
Amencan female by camnings), resulting
in Serena’s Song's spending her post-rac-
ing career at Denali, where she remains
in residence. Conrad told how that cham-
pion mare made Denali, producing a se-
ries of high-priced sales yvearlings,

“That mare built barns on this farm
She's done more for Denali and my fam-
ily than we could ever thank her or give
her credit for,” he said. “She still looks
great. We've become more involved in
Horse Country (industry-led tours of
Bluegrass farms), so besides regular
farm tours, we do special Serena’s Song
tours. Thev get to go and meet Serena
She likes giving the tours, as long &s vou
have peppermints.”

A tour of Denali reveals how two non-
contiguous properties operate as one:
The main farm is where broodmares foal
their offspring, with the yearling farm
situated on another 400 acres, located

about four miles down the road. “My dad

Denali records the height and weight of every foal on the farm; Serena’s Song and her offspring helped put Denall on the map

“I'T’'S NOT LOST
ONMETHE
INCREDIBLE
A\DVANTAGE ]
HAVE, COMING
INTO AN
ESTABLISHED
BUSINESS.”

~CONRAD BANDOROFF

tells the story that one of the reasons that
drew him to this property was we have a
greast stand of old ash and bur oak trees,”
Conrad said, “We have one of the oldest
groves in Central Kentucky. He said if the
land can raise good trees like that, why
cant it raise good horses”

And so, Denali grew, beginning with
the two barns that came with the pur-
chase, and later adding more. Conrad
describes the operation as a commer-
cial breeding and boarding operation,
with not all its clients offering their
weanlings as yearlings at sales. One ch
ent with the largest number of young
horses falling into the latter category
is the Lael Stable of Roy and Gretchen
Jackson. Kentucky Derby-winning
Lael Stable breeds almost exclusively
to race, maintaining a 20-mare brood-
mare band at Denall for this purpose.,
(It should be noted, however, that Lael
Stable’s Kentucky Derby winner, Bar-
baro, was raised at Mill Ridge.)

About those sand pits for new foals,
mentioned earlier; These 10 enclosures

resemble round pens and are noteworthy
for the barrier they place between new-
born foals and soil contaminants that
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might lead to the newborn foal respira-
tory disease Rhodococeus. Each pen be-
gins with a gravel base covered by a tarp,
with a layer of sand added on top. Conrad
believes that if Denali was not the first 1o
fight respiratory illness with these pens,
then it was among the first. “Runnymede
looked at ours and put something simi-
lar in,” Conrad said of Denali’s Bourbon
County neighbor. “The number of foals
we've had to treat has gone down sig-
nificantly.” The foals and their dams stay
about 10 days in the pens before trans

toning nto grass paddocks

n a recent late-spring day
Conrad showed a visitor
around the farm. Stop-
ping his vehicle at a sce-
nic juncture, while his vellow Labrador
and farm dog, Molly Bandoroff, waited
in the back seat, Conrad expressed his
pride in Denall and his hope for the fu-
ture. “My vision is not only continuing
to raise good horses for our clients but
for ourselves, as well,” he said. He also

1/1
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hopes he's putting to rest that elephant
looming in the barn aisle.

“It’s not lost on me the incredible ad-
vantage | bave, coming into an estab-
lished business,” he said, “1 could see
how someone could point to nepotism
and say he had this banded to him. But

this wasn't just handed to me. I had to

Denali uses specially busit send pits to reduce respiratory illness in foals

earn it. If my dad had had any doubt,
he's the type of person who would have
sold it.”

So begins the new story of Denali
Stud, one the Bandoroff family hopes
will build on the narrative begun by
Craig and be taken to new levels by a
new generation, @8
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Conrad hopes to bulld on the Denall tradition of raising good horses for clients and family



